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Dear Community,

 

Lift Memorial is an all volunteer organization founded in July of 2018. Our mission is to

make Memorial Elementary the school of choice. Before I began this journey in 2017, I

was uncertain what path I would take for my own daughter's education. I decided to

begin by visiting my local elementary school to which we are zoned. My wife and I

met with Principal Maria Garcia where it was obvious to us that this was a school

that had an atmosphere of love for its students, and Dr. Garcia was a leader who

had a vision for excellence. At the time, over 70% of the student population was

considered economically disadvantaged. From there, Dr. Garcia made herself

available for regular meetings to explore ways for the community to pour time, talent

and resources into our neighborhood school. We discussed student needs, classroom

needs, teacher needs, and community needs. Together, a vision was founded to bring

the neighborhood into the school. 

 

I reached out to the local community to see who else shared this vision. I was blessed

with several community leaders who raised their hands and decided to dig in. Lift

Memorial was born. We are focused on facilitating scholastic achievement, community

engagement, teacher appreciation, promoting psychosocial development of students,

and increasing zoned enrollment. Through the generous support of our community,

and partnership with leadership at Memorial Elementary, we are making great strides

towards our goals. 

 

Since our foundation, we have been busy! We founded a community garden where

students learn outdoors about nature, science, and nutrition. We facilitated the

advancement of the school's International Bachelorette candidacy. We invest heavily

in classroom technology, providing personal learning devices for students. We provide

a Wish List for Teachers annually where they can request classroom needs. We bring

in therapy animals to help all students feel welcome and secure in our school. We

reach out to the community and participate at local events to be present and share

information about the school. 

 

Our work is not done. We want every child to realize their fullest potential, and for

that we need our community. We need financial donors to fund additional teacher

professional development and classroom technology improvements. We need

volunteers to organize events, represent the school, and help students. We need

expertise and insight. We need your continued support. 
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Fostering the connections in a community to benefit all students at our school is an

incredibly rewarding experience. This has become my calling in life, and I look

forward to continuing to serve our students and community. 

 

I encourage you to read about all of the fabulous achievement realized at Memorial

Elementary in our inaugural Annual Letter to the Community.  None of this could be

possible without our generous community - THANK YOU! 

 

With gratitude, 

 

David Miracle

President and Co-Founder

Lift Memorial  

 

 

 

IMPROVE SCHOLASTIC ACHIEVEMENT

 

We fully recognize the importance of scholastic achievement; it should be the primary

focus of any educational institution. At Memorial Elementary, everyone works tirelessly

toward this goal under the leadership of Dr. Garcia. In our time working with Dr.

Garcia, she has executed targeted staff hires to elevate learning, exemplified by our

Assistant Principal Edgar Contreras and his focus on math and science.  Project

based learning has been implemented in classrooms. Educational competitions such as

Name that Book are a focus in student culture. All of this is before Memorial

Elementary has officially entered as a candidate school in the International

Baccalaureate Primary Years program.  

 

The efforts of everyone at the school shine through in scholastic improvement,

awards, and academic distinctions. We are thrilled to celebrate our first year as an A

rated school by the TEA - a huge achievement. It doesn’t stop there, Memorial

Elementary also earned five out fix possible academic distinctions from the TEA. This

is one more distinction earned than in the prior school year. A highlight in this success

are the reading and math scores of students, where student mastery excels. Mastery

scores in Math and Reading were 35% and 34% respectively for the prior school

year. These Mastery scores were nearly double that of the district average of 19%. 

Moreover, other organizations recognize the good work at Memorial Elementary. 
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Children at Risk recognized Memorial Elementary as a Gold Ribbon School in 2019. 

Memorial Elementary ranked in the top third of Gold Ribbon Elementary schools in

Texas.

 

We believe the community can play a strong role in this academic achievement and

success. For example, we have helped with advocating for the International

Baccalaureate candidacy and funding the associated fees and teacher professional

development. We supported the Name that Book competition by purchasing

additional copies of books for students to read.  

 

PROVIDE ENGAGEMENT OPPORTUNITIES

 

Successful schools require the loving embrace of a broader community, not just

parents. As a result, we continue to seek for avenues for the community to

participate in our story. This can take many forms. Our primary effort to engage the

community with teachers, parents, and students is the Garden Educator Program in

partnership with Urban Harvest. The core of the program is academically focused,

though gardens require time and effort. As a result, we hold four scheduled garden

work days every year where anyone can participate. We all dig in together and

discover what the students experience and learn in a very tangible way. At our most

recent Garden Workday, we had over 50 registered participants.  The program would

not be the success it has been without the love of the community. 

 

We also aim to have regular town hall events where the community is invited to

participate in the discussion of what we are doing.  We invite questions, concerns,

and celebrations from the community. The goal is for this to provide a forum for

discussion and engagement. At our last town hall, we had over 100 participants. 

We've held three town halls, and plan for another in the first quarter of 2020. 

 

There can be creative ways to participate and engage. We've had volunteers help

chaperone students to off campus events. We have had volunteers from St. Thomas

University come and help with our orchestra classes. We've also co-hosted a meet

and greet swim event at the Memorial Park pool. 

 

Keep your eyes out for another opportunity to participate with us as we are planning

a family run event for May of 2020! 
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SUPPORT PSYCHOSOCIAL DEVELOPMENT

 

Academic success is incomplete without an emotionally and socially healthy student. 

Every year more is asked of our students. More technology needs to be navigated. 

Social engagement is more complex, and we live in the most diverse city in the

United States. Our students cover a broad range of personal stories they bring with

them to our school. We want to equip our students with the tools to understand each

other, and learn in a healthy, welcoming, and secure environment. 

 

Memorial Elementary dedicates time to anti-bullying sessions to help out students feel

secure.  We provide a well loved therapy dog, Gabriel, and his keeper, pastor Tim

Engel to provide a sense of calm and reassurance for all students.  

 

Part of a healthy mind is a healthy body, and a fully functioning playscape is

required.  That is why we focused on the coordination of playground repairs so our

students could express themselves physically.  

 

Different families have different needs, and we are honored to step in to the needs

of our community and help provide for families in need. A child cannot be expected

to learn if they are hungry or cold. Memorial Elementary coordinates with the

Houston Foodbank for the Backpack Buddy program, to ensure all students have

food security.  

 

We are also exploring additional partnerships to bring a broader scope of support to

our students. We are also actively exploring mentorship programs to cultivate mature

and responsible students. 

 

ATTRACT AND RETAIN HIGHLY QUALIFIED STAFF

 

Academic Success starts with those who are closest to the student. Typically, that will

be a teacher. We also recognize that leadership, administration, and staff all play an

important role is student success. We all have a story of that time we were touched

by someone who believed in us during our education. We want to bring those

moments to our students. We accomplish this by attracting and retaining the best. 

 

Memorial Elementary shows love for its staff in many ways that are difficult to fully

capture. Most recently, Dr. Garcia and her team coordinated a Thanksgiving Lunch

with hand written cards of thanks for the staff at the school as well as PTO and Lift

Memorial Members.  
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We believe the community plays a role in this process as well. Annually, we request a

Teacher Wish List for classrooms, where we distribute those requests to the

community and ask for the community to contribute. These contributions are greatly

appreciated by our teachers. One of these gifts goes a long way, and is impactful in

the classroom.  

 

We ask a lot of our teachers. The teaching profession is incredibly demanding, yet I

continued to be inspired by those who go above and beyond on a regular basis. 

Their love for their students is astounding, and we want to celebrate that. We've

provided Gift Cards for teachers who have participated in weekend volunteer

events.  We have also provided Gift Cards for teachers who pursued professional

development training during the summer break.  Another example is that we were

invited to help furnish some of the furniture for the teacher's lounge renovation in

2018.  

 

Our Teachers love our students, and we want them to know our community loves

them. 

 

INCREASE ZONED ENROLLMENT

 

Memorial Elementary is a great school with a rich energy. This is a story we want to

share with our community.  We focus on increasing zoned enrollment for many

reasons. We don't want anyone in our community to feel like they have to uproot

their family and leave to provide for their child. There are many choices for

education of a child, and each family will need to make that very personal decision. 

We feel that Memorial Elementary should be included in that decision, and it is our

goal for the school to be the default choice for zoned families. 

 

We believe that by focusing on zoned public schools, we are providing an

opportunity to stitch together families, and build a foundation for a strong and loving

community. At the same time, our students have the opportunity to build their own

social circles that can persist as they grow through their zoned schools past

elementary age. Most of us have friendships and bonds that were forged during our

school years. We want to provide that for our students. 

 

We participate in the social fabric of our community by being present at community

events, such as National Night Out, the Rice Military Easter Egg Hunt, and most

recently, the Rice Military Halloween Bash. We are happy to provide refreshments at

these events for our community, and welcome questions about what's happening in

our local school.  
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We also engaged various Civic Clubs in the area. We've presented to the Crestwood

Civic Club, Camp Logan Civic Association, and Magnolia Grove Civic Association. 

We want to provide an opportunity to engage those who many not normally walk

into an elementary school, or an Easter Egg Hunt.  

 

We participate in mass communication with the neighborhood. We've created Yard

Signs to raise awareness of the school. Maybe you've seen one!  We have an active

social media presence across Facebook, Titter, and YouTube. We distribute a period

newsletter to those who are registered by email. We also have an active website. 

 

We have had success thanks to these efforts. Many grades at Memorial Elementary

now are experiencing wait lists, especially for the Dual Language program. If you are

considering enrolling, I would encourage you to do so sooner rather than later! 

 

WAYS YOU CAN SUPPORT YOUR NEIGHBORHOOD SCHOOL 

 

We need you. There are several easy ways for you to help our efforts.  

 

Financial needs are ever present. Perhaps most easily, you can register with us on

Amazon Smile where 0.5% of your purchase proceeds help fund our efforts.  We also

welcome recurring or one time gifts via PayPal. We have a P.O. Box if you would like

to send us a check. Please don't forget corporate matching. We also partner with

local businesses for sponsorship opportunities. Collecting box tops is a source of

funds, too. Further information can be found on our website, LiftMemorial.org. 

 

We need Grant Writers. If you have some spare time, we've organized most of the

information and make the information accessible to you so you can easily submit

Grants on the behalf of Lift Memorial or Memorial Elementary. 

 

Volunteering is important. Memorial Elementary could use regular readers to

students.  If you have a flexible schedule and the availability to regularly commit to

reading with students, this is an impactful way to help foster a love for reading.  We

welcome all hands during our garden word days. We will also need many volunteers

at our upcoming family run event in May. Lastly, we are working in partnership with

the school towards a tutoring program and a mentoring program - more to come. 

 

Are you a leader?  We welcome those who are ready to dig in and help us at a

strategic level.  We have various committees that could use your help.  We welcome

the opportunity to explore interest in joining our board. 

 

Please consider investing in your community today.


